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“If you don’t know where you are going, any road will take you there”  
The Cheshire Cat, Alice and Wonderland 

 
Vision:  A clear, comprehensive 'photograph' of an organization at some point in the future.  It provides 

direction because it describes what the organization needs to be like, to be successful within the future. Through 

descriptors A vision describes the WHAT. I.e. what you are trying to achieve in the future.  Source: Google 

Burt Nanus describes a vision as a realistic, credible, attractive future for an organization.  

Realistic: A vision must be meaningful for an organization.  For example, if a software company with a small, 

emerging niche created a vision to overtake Microsoft and dominate the software market that would not be 

realistic. 

Credible: It must be believable, mainly to its own members to be relevant.  If the members of the organization 

do not find the vision credible, it will not be meaningful or serve a useful purpose. Visions without credibility will 

not inspire or provide purpose.   

Attractive: People must want to be part of this future that's envisioned for the organization. 

Futuristic:  A vision is not where you are now, it's where you want to be in the future.  

What a vision does:   

 attracts commitment and energizes people 

 creates meaning in people’s lives making them feel like they are part of a greater whole 

 establishes a standard of excellence 

 bridges the present and future which takes the organization out of the present and thrusts it into a 

future state providing positive direction 

Visions should be summarized in a sentence and should be: 

 Imaginable 

 Desirable 

 Feasible 

 Focused 

 Flexible 

 Communicable  

  



 How to Create an Organizational Vision 
 
 
 

 

www.robcampbellleadership.com 

How to: 

Step 1.  Establish the Environment 

 Pick a location free of distractions 

 Silence or set phones aside 

 Designate a note taker 

 Set a tone of open dialogue and debate 

 Be ready to listen 

 If you have not already, talk about who you are (BIO Sketch), what is important to you and what you 

expect  

Step 2.  Assemble your Vision team 

 Should not be more than 10 people 

 Should be members who have vested interest in the organization 

 Members should be mature and able to think strategically 

Step 3.  Poll the group (place notes on a whiteboard for all to see) 

 Ask everyone what they think about the next year, 2-3 years and 10 years into the future for the 

organization 

 Share what you think about the future 

 Ask everyone to explain to you why they believe your organization exists 

 Ask the group to identify descriptors of the current environment (political, economy, social issues, threat 

environment descriptors) 

 Ask the group to list out problems the organization is facing now and in the future 

 Ask the group to describe the values and culture of the organization  

Step 4.  Sketch out a shared vision.   

 Spend time in general discussion on what the vision should look and sound like 

 Gather ideas and specific words which will help in the creation of the vision 

 Create a few draft vision statements (break up the group if needed to develop several) 

 Place draft vision statements on a board and conduct a group critique using the 6 vision criteria listed 

above 

 Develop the first draft of an organizational vision statement 
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Step 5.  Release the group with a homework assignment 

 Have each member leave with the draft vision statement and tell them to discuss it with employees and 

improve it for a follow-on session 

 Publish notes from the session and distribute to all members 

Step 6.  Reassemble the group 

 Receive feedback and updated vision statements from all members (post again on whiteboard) 

 Critique vision statements again and form a new and final version statement 

 Receive final feedback then decide on final version 

 Ask for feedback on how best to issue and promote the vision statement 

Step 7.  Issue and promote the vision statement in your organization 

 Task subordinates to deliver this statement to their people and ensure understanding 

 Promote this vision at each opportunity 

 Develop feedback mechanisms (surveys, sensing sessions, etc.) to measure the effectiveness of the 

vision statement.   

Source: Leading Change, John P. Kotter 

 


