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“Those who go without performance counseling, mentoring or coaching are those who wonder around your 

organization wondering how well or poorly they are doing”   

Colonel Rob Campbell, Fort Campbell, Kentucky 2013 

Performance Counseling Form Example 

General:  This is the form I used to counsel my subordinates.  It helped me navigate the session to ensure I 

covered the specific performance goals I wanted.  It allowed me to enter narrative vs. a score or something 

arbitrary which might mean very little to the counselee.  My first session counseling a new person would be 

spent covering the organizational vision expectations of their job and most importantly how I would evaluate 

them.  This last part was important so that they knew what I believed was important what lens I would use to 

evaluate their performance.   

Unit/Department/Section:        Date:   

Name: 

Counseling Packet Check list: 

__Personal Data Sheet 

__Officer Records Summary 

__Career Timeline (Where you have been and what milestones lay ahead) 

__Previous Efficiency Report(s) 

__Previous Counseling Forms 

Organizational Vision Statement:  (Listed here for review with each counselee.  This would be their guiding light 

and I would review it often with them to ensure they were aligned) 
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My Assessment of the Counselee (Military Example) 

Focus Area Specifics Assessment 

Area or 
performance 
measure you 
are going to use 
to evaluate the 
individual 

Examples of how you will 
measure them, what you 
mean by the focus area 

In these blocks I included narrative describing how I 
assessed the counselee specific to the focus area 

Character, 
Values and 
traits 
commensurate 
with the Army 
profession and 
future positions  

Army values, are you: 
egotistical/humble, 
emotional/patient, 
pessimist/optimist  
team player/selfish 

 
 
 

How well you 
invest in people 

Counseling in your 
organization.  Career 
awareness and 
management of your 
leaders.   

 

Competence in 
Army doctrine 
and the 
operations 
process  

How well you and your 
organization grasps and 
uses doctrine, 
understands the 
operational environment 
and fosters an 
environment of 
decentralization 

 

Potential to 
serve at the 
next level of 
responsibility  

How well you see the big 
picture above your 
organization.  How well 
you engage with senior 
leaders and 
communicate.  How well 
you interact with agencies 
outside your organization.   

 

Readiness and 
discipline of 
your 
organization 

Personnel and training 
readiness.  Off duty 
conduct, sexual 
harassment/assault, 
suicides, etc. 
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Focus Area Specifics Assessment 

Communication Up, down, lateral, precise, 
thought out, professional 

 

Character Professional character 
commensurate with the 
Army profession 

 

Reputation How your peers, 
subordinates and 
superiors view you 

 

Presence  How well you carry 
yourself as a leader, 
speaking skills 

 

Intellect Ability to grasp concepts, 
problem solve 

 

Leads  Selfless, courageous, 
compassionate, 
transparent 

 

Develops How well you grow your 
people and organization 

 

Achieves Gets results  

 

This space used for a general description of how I see the counselee performing, where I place them in the 

organization measured against their peers and how I see their potential for future positions of increased 

responsibility.  I could also use this space to annotate personal and professional obstacles the counselee shared 

with me.  We would commit to improving things which needed improvement.   

   

 

 

 

Counselor:       Date: 

 

Individual Counseled:      Date: 

 


